
Of the families we serve,  
82% earn less than

The Growing Challenge 

10M 99%

50K+ 70x

$30K annually

At Cradles to Crayons™, we believe every child should have the quality 
clothing they need for a safe, healthy childhood. 

Cradles to Crayons has spent more than 20 years building something 
that doesn’t exist elsewhere: A community-powered model that makes 
high-quality clothing accessible for kids who need it most, with dignity 
at its core. We have mobilized over 800,000 volunteers and partners 
to distribute new and gently-used clothing and essentials with care 
and intention.

Every Child Deserves to Thrive: 
Closing the Clothing Gap by 2031

What We Know Works 
Families report that receiving clothing and essentials 
from Cradles to Crayons helps in multiple ways:

•	 Caregivers experience less stress and anxiety

•	 Families can redirect limited resources toward 
other critical needs

•	 Kids can engage more fully in school, focusing 
on learning and play

When children have what they need, they show up, 
they engage, they believe in themselves. And they 
know their community believes in them too.

ITEMS DISTRIBUTED 
ANNUALLY

VOLUNTEERS, 
CORPORATIONS, SERVICE 
PARTNERS & NEIGHBORS  
ENGAGED ANNUALLY

OF PARTNERS SAY 
OUR SERVICES ARE  
ESSENTIAL

Today, we only serve 2-3% of the need, and the demand is growing faster 
than we’re built to support. With your help, we can make real progress.

Our Impact by the Numbers 

REDUCED 
ENVIRONMENTAL 
IMPACTS BY REUSING 
CLOTHING ITEMS

For the nearly 27 million children — 1 in 3 — who 
experience Clothing Insecurity in the U.S., it isn’t just 
about clothes. It’s about being able to show up every 
day, confident and ready to learn, fully participate in 
life, and feel that they belong.

Clothing Insecurity 
is widespread, 
chronic, and often 
invisible. 

It is also solvable. 



Our Five-Year Ambition 
to Double our Impact

20M+ 620K
ITEMS DISTRIBUTED 

ANNUALLY

up from 10 million

GIVING FACTORIES
CHILDREN RECEIVING 
CLOTHING ANNUALLY 

up from 310,000

Our plan is built on four innovative investments that will 
fundamentally change who we reach and how we serve.

REACH MORE KIDS
Deepening partnerships where the need is 
greatest and bringing the Giving Factory model 
to new cities — so more children can access 
clothing with dignity.

TRIPLE OUR CLOTHING DISTRIBUTION 
Shifting to a more effective distribution 
model that moves more clothing faster, puts 
the power of choice in families’ hands, and 
expands the corporate partnerships that make 
it sustainable.

cradlestocrayons.org  •  infoc2c@cradlestocrayons.org
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“Cradles to Crayons has become a lifeline to our staff and the families we serve. They haven’t just shown us 
how to access essential clothing and diapers — they’ve helped us restore dignity, hope, and  
a sense of stability to lives that often feel uncertain.”  Kathrine Martin, CEO of Methodist Services (Service Partner)

INSPIRE THE PEOPLE WHO  
POWER OUR MISSION 
Strengthening volunteer to donor pipeline, 
building the brand presence and community 
of storytellers that turns awareness into 
action, and deepening the philanthropic 
relationships that make growth possible.

BUILD FOR A SUSTAINABLE FUTURE 
Investing in the people, data, and technology 
that allow C2C to grow sustainably and 
measure what matters most — so every Giving 
Factory team can focus on the children and 
families they serve.

There is a place for you in this work as a volunteer, a partner, a donor, 
or an advocate. Join us.

https://www.cradlestocrayons.org/
mailto:infoc2c%40cradlestocrayons.org?subject=Would%20like%20to%20learn%20more%20about%20Cradles%20to%20Crayons


“As a parent, I just want my child to feel comfortable, confident, and ready to learn, but that hasn’t always been 
easy for our family…When my daughter came home with new clothes, socks, and personal care items…She 
immediately noticed [they] were new and picked out just for her…Something as simple as clean, well-fitting 
clothes made such a difference in how she saw herself. This support didn’t just help with material things; it 
helped restore a sense of dignity for our family.”  –Boston Family Member

Boston is where it all began — the community that helped prove the 
model and spark expansion to Philadelphia, Chicago, and beyond. 

Our Partners
The families we serve are navigating housing 
instability, job transitions, and food insecurity — all 
while trying to keep their kids clothed and ready for 
school. They count on Cradles to Crayons as one of 
the few resources they can access at no cost.

99% of partners call Cradles to Crayons essential to 
their mission.

4.6M110K
ITEMS DISTRIBUTED 
ANNUALLY

KIDS SERVED ANNUALLY 

For almost 25 years, that momentum has built the 
foundation for C2C to deepen its impact in core 
communities while expanding its reach into new ones, 
guided by where the need is greatest.

The lessons first shaped in Boston continue to guide 
the organization today: that “quality equals dignity” 
and a child’s clothing should reflect their worth, not 
their circumstances. Together, volunteers, corporate 

partners, and community members across our 
network are demonstrating what is possible when 
communities unite around the belief that every child 
deserves better.

While we’ll continue 
to serve our 
partners throughout 
Massachusetts, 
we’re now focusing 
where the need is 
most concentrated 
and expanding more 
deeply into the 
tristate area closest to 
our Giving Factory.
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9% OF CLOTHING NEED IS CURRENTLY SERVED    |   82% OF THE FAMILIES WE SERVE EARN LESS THAN $30K PER YEAR



2027–2031: 

Our Five-Year Strategic Ambition

7.2M157K
ITEMS DISTRIBUTED 
ANNUALLY

KIDS SERVED ANNUALLY 

We will expand our impact across 
the Boston region — reaching more 
children, meeting greater needs, and 
deepening the support that helps 
every child thrive.

MORE CHILDREN REACHED 
Strengthening and 
expanding our service 
partner network where 
the need is greatest, so 
more families can access 
what they need

CENTERING CLOTHING 
DISTRIBUTION 
More items reaching more 
families, faster, and with 
the dignity of choice

Why This Moment Matters
We’re currently serving ~9% of clothing need in the counties we reach, and demand is growing faster than we’re built 
to support. Our five-year ambition is about making meaningful progress toward closing that gap.

Join us. 
Donate funds, goods, or time as an individual, family, civic group, corporation, or foundation.

We’ve built something extraordinary over the past two decades. The next five years are about making sure that 
foundation strengthens and that any child who needs us can reach us.  Every child deserves to walk out the door each 
morning feeling confident and ready. That’s what we’re working toward — and we can get there with your support.

Our Investments
Our plan is built on four investments that will fundamentally change who we reach and 

how we serve.

A THRIVING COMMUNITY 
OF SUPPORTERS 
Inspiring volunteers and 
donors to go deeper with 
the mission

LONG-TERM STRENGTH 
AND SUSTAINABILITY 
Building the foundation 
for continued growth

Cradles to Crayons Network: Boston, Chicago & Philadelphia 

cradlestocrayons.org/boston                                     Learn more, volunteer, or give today.

https://www.cradlestocrayons.org/boston/
https://www.youtube.com/channel/UC2H3dwS2GCgwIV6NimN1qgw
https://www.facebook.com/c2cboston/
https://www.linkedin.com/company/cradles-to-crayons-boston
https://www.instagram.com/c2cboston/
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